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Revenue & Enterprlse Growth Strategy

OPPORTUNITY. FOCUS. EXPANSION. EXECUTION. GROWTH.

Turn revenue opportunity into a deliberate path for sustainable growth.

BIGGER
OPPORTUNITIES.
BRIGHTER
OUTCOMES.
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A growth strategy
built for what’s next.

Growth rarely comes from a single initiative. It is the result of deliberate
choices about where the organization will focus, which customers and
markets to pursue, how to position and package the right offerings, and
how to execute and scale.

Mughal Consulting Group helps organizations evaluate their revenue
opportunity, establish the priorities that matter most, and align leadership,
resources and execution around a practical path to growth.

Our approach is pragmatic and outcomes focused — helping you identify
the right opportunities, make the right choices and build the capabilities
required to achieve sustainable, long-term growth.

Common Growth Challenges We Help Solve
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MARKET EXPANSION AND LONG-TERM GROWTH.
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REVENUE CUSTOMER & VALUE & OFFER & PORTFOLIO ROUTES TO MARKET
OPPORTUNITY MARKET INSIGHTS POSITIONING EXPANSION

Unclear or Limited insight into Differentiation and Underleveraged Ineffective channel,

value proposition
that don't fully
resonate in
target markets.

A Growth Strategy Starts With the Right Questions

CLARITY TODAY. A STRONGER TOMORROW.

underdeveloped
growth potential.

customer needs,
segments and

expansion potential. or innovation,

1 Whatis the real growth opportunity?

2 ) Where should we play and how will we win? III
3 What capabilities are required to execute?

4 ) Isthe organization structured and resourced for success?

The strategy is not the starting point.
It is the result of the right diagnosis.

RELATED PERSPECTIVE — THE DAILY EXECUTIVE
The Growth Target Isn't the Strategy

A practical perspective on what it takes to turn a growth objective
into real outcomes. Read the full perspective at The Daily Executive. =
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offerings and unclear
priorities for expansion

LET'S TURN OPPORTUNITY INTO GROWTH.
Toronto, Canada

partner or commercial
models to reach and
serve target
customers.

Growth Strategy &
Opportunity Assessment
Quantify the opportunity,
assess options and define
where to focus.

@

Offer & Commercial
Model Strategy
Optimize and expand
offerings, pricing and
commercial models.

o

ORGANIZATIONAL
READINESS
Misaligned structure,
skills, incentives and
execution capabilities
for the next phase
of growth,

Revenue Growth Strategy Can Include

TAILORED TO YOUR AMBITION. BUILT FOR IMPACT.

Market Expansion
Enter new markets,
segments or geographies
with a clear strategy

and executable plan.

Execution Enablement

Build the plans, capabilities
and governance to tum
strategy into measurable
results.

IDEAS.
LEADERSHIP.
PROGRESS.

CONTACTUS >



https://www.mughalcorp.com/
https://thedailyexecutive.com/
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Revenue & Enterprlse ‘Growth Strategy

OPPORTUNITY. FOCUS. EXPANSION. EXECUTION. GROWTH. A

Turn revenue opportunity into a deliberate path for sustainable growth.

Purpose. Objective. Outcome.

ALIGN THE REASON FOR GROWTH WITH THE RESULT THE BUSINESS NEEDS TO CREATE.

Purpose Objective Outcome
Why are we pursuing growth? > What specifically are we ) What must be measurably different?

trying to accomplish?

Define the business reason for growth. Translate purpose into a defined Define success before execution begins.
Is it to increase enterprise value, commercial objective. Which markets, Revenue may be one measure, but
diversify revenue, enter new markets, customers and offerings will we focus on? sustainable growth can also require
improve profitability, strengthen What level of growth is expected? Over stronger margins, improved customer mix,
competitive position or capture new what timeframe? What investment and greater market penetration, increased
opportunities? The purpose establishes or'ganizeno_nai change wﬂ! I_)e requu'ed? recurring revenue, larger strategic
why the opportunity matters now. The objective turns ambition into a opportunities or a more scalable

plan the organization can execute. commercial model.

Purpose explains why. Objective defines what. Outcome establishes what success must look like.

Turning Growth Ambition Into an Executable Business Case

FROM INSIGHT TO INVESTMENT. FROM PLAN TO PERFORMANCE.
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Validate the Opportunity Test the Assumptions Align the Organization Commit to Execution
+ Size the market and whiespace « Stress test key hypotheses + Build cross-functional alignment + Prioritize and sequence initiatives
= Assess customer demand « Model scenarios and outcomes « Define roles and accountabilities + Allocate resources
+ Evaluate competitive dynamics « Identify risks and dependencies « Ensure capability and capacity « Drive disciplined execution
+ Confirm strategic fit « Validate required investment « Establish governance and metrics + Monitor, adapt and scale
Before You Commit to the Growth Plan A growth target tells you where you want to end up.
KEY QUESTIONS FOR LEADERSHIP. A growth strategy establishes why the destination
matters, whatr must be true to reach it, and how the
0 Is the opportunity sufficiently large and accessible? organization will know it is succeeding.
o Have customers demonstrated real demand? What Sustainable Growth Looks Like

e Do the economics support the required investment? i A= R TE L0 AN~ G & SRt~ SN G TR A LT

siaAESS ITRE B SR B
o Does the organization have the right capabilities and capacity? al —1 AEh

Quality Profitable Stronger Diversified Scalable Organizational
o What assumptions carry the greatest risk? Revenue Growth Market Position  Opportunity Execution Capabili‘rv
Improved = Reduced i tronger,
What evidence would cause us to adapt or change direction? FEOURIE TR ' NSO i 1”"*‘ LS
and higher f I risk and new built for what's
value growth. capital use. marka H revenue streams. next.

LET'S TURN OPPORTUNITY INTO GROWTH.

Whether you're looking to define your growth strategy, enter new markets or accelerate execution,
we're here to help. Let’s start the conversation.
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